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Health and Safety Management System (HSMS) basics. 

 

As a PCBU*, you should be able to demonstrate that, so far as is reasonably practicable, that work 

being undertaken does not pose a health and safety risk to workers or other people. The same 

obligations apply to workplaces under the control of the PCBU. 

 

A minimal HSMS should have:  

1. Commitment to health and safety management practices.  

2. Hazard/risk identification and management.  

3. Incident and accident investigation.  

4. Emergency management procedures.  

5. Employee training in health and safety matters  

 

1. Commitment to health and safety management practices 

• An active, consultative commitment to all areas of work health and safety management. 

(policy statement) 

• A systematic approach to occupational health and safety that includes a focus on 

continuous improvement. This involves setting objectives, developing plans and 

programmes to achieve objectives, regular review of progress, and evaluation of 

outcomes. 

 

2.   Hazard identification, assessment and management  

• A method to systematically identify, assess and manage the actual and potential work 

hazards and risks over which the PCBU has authority or influence. 

 

3.  Incident and injury reporting, recording and investigation  

• Reporting, recording and investigation systems to ensure work-related incidents, injuries 

and illnesses are reported and recorded, and the appropriate investigation and corrective 

actions are taken. This includes all “near miss” or “near hit” events that might have 

harmed anyone during the course of their work.  

 

4.   Emergency planning and readiness  

• Emergency plans in place to prepare and respond to potential emergency situations that 

may occur within any part of the business operation. (includes understanding Notifiable 

events) 

 

5. Employee training in health and safety matters 

• All workers are informed of their own responsibilities and the responsibilities of all other 

relevant parties for health and safety when working.  

• Evidence that workers have specific knowledge, skills and the appropriate information, 

training and supervision with respect to the hazards and risks to which they are exposed. 

• Workers have on-going opportunities to participate and be represented in the 

development, implementation and evaluation of safe and healthy workplace practices. 

 

 

*Person Conducting a Business or Undertaking (PCBU) 

Despite its name, a PCBU will usually be a business entity, such as a company, rather than an 

individual person. A person will be a PCBU if they are a sole trader or a self-employed person.  

(Refer HSWA for full definition) 
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Hazard Management Plan (Hazard/Risk Register) 

A hazard/risk register is not required to be kept by the Health and Safety at Work Act 2015 (HSWA), it 

is however good practice to keep one and provides a record of potential causes of harm, the 

likelihood of a harmful event occurring and records the steps that should be utilised to control risk. 

The register will: 

• assess the likelihood of a hazard or risk occurring 

• assess the amount of harm that may result 

• assess what responsible people understand about the risk 

• implement ways of eliminating or minimising risk with consideration for the suitability and 

costs of controls. 

  

 

Controls need to be Reasonably Practicable*  

• In descending order the controls should be to; 

• Eliminate Risk - if this is not achievable then; 

• Substitute Risk with alternatives 

• Isolate Risk - moving, changing work patterns etc 

• Engineering - shielding, ducting etc 

  

If these steps are not practicable then; 

• Administrative controls should be implemented - procedures, exposure times etc 

• If the risk still remains then Personal Protective Equipment should be provided. 

 

 

 

 

    

*Reasonably Practicible  

The primary duty of care requires a Person in Control of a Business or Undertaking (PCBU) to ensure 

health and safety ‘so far as is reasonably practicable’. When used in this context, something is 

reasonably practicable if it is reasonably able to be done to ensure health and safety, having weighed 

up and considered all relevant matters, including:  

 

• How likely are any hazards or risks to occur?  

• How severe could the harm that might result from the hazard or risk be?  

• What a person knows or ought to reasonably know about the risk and the ways of eliminating 

or minimising it (eg by removing the source of the risk or using control measures such as 

isolation or physical controls to minimise it).  

• What measures exist to eliminate or minimise the risk (control measures)?  

• How available and suitable is the control measure(s)?  

 

Lastly weigh up the cost:  

• What is the cost of eliminating or minimising the risk?  

• Is the cost grossly disproportionate to the risk? 
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The Risk Matrix 

 

ASSESSING CONSEQUENCE 

The severity of the consequences can be rated by the degree of 

injury or illness that could occur as shown in the table below. 

DESCRIPTOR  DESCRIPTION 

Death Loss of life 

Major  
Extensive injuries or severe illness 

requiring hospitalisation 

Moderate 
Injuries or illness requiring medical 

attention off-site 

Minor 
Injuries or illness requiring first aid, which 

can be carried out on-site 

Negligible 
Negligible or no injuries or illness, no 

treatment required 

 

 

ASSESSING LIKLIHOOD 

The likelihood of injury or illness occurring can be rated as 

shown in the following table: 

DESCRIPTOR DESCRIPTION 

Highly likely 
Expected to occur in most 

circumstances 

Likely 
Will probably occur in most 

circumstances 

Occasionally Might occur at some time 

Unlikely Could occur at some time 

Rare 
May occur only in exceptional 

circumstances 

 

 

ASSESSING RISK LEVEL   

The level of risk will increase as the likelihood of injury or illness and its severity increases, as the risk 

assessment matrix below shows. Once you have assessed the risk for each hazard, identify and put in 

place appropriate control measures, concentrating your efforts first on the extreme and high risks. 

likelihood of 

occurring 
Negligible Minor Moderate Major Death 

Highly likely High High Extreme Extreme Extreme 

Likely Moderate High High Extreme Extreme 

Occasionally Low Moderate High Extreme Extreme 

Unlikely Low Low Moderate High Extreme 

Rare Low Low Moderate High High 


